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M E M O R A N D U M 
 
 
DATE:  April 21, 2014 
 
TO:   School Board Members 
   Dr. Susan Moxley, Superintendent  
 
FROM:  Carol MacLeod, Chief Financial Officer 
    
SUBJECT:  Budget Update 
 

 
 
Review of the 2013-14 Budget: 
 
On Thursday April 17, 2014, the Florida Department of Education (FLDOE) released the results 
of the February FTE Counts in a document called the FEFP 4th  Calculation. 
 
It reflects an increase in Unweighted FTE of 140 for Lake County Schools.  This represents an 
increase of 0.34% in student population.  The current increase in FTE is reflective of the 
increased enrollment that we are seeing, mainly in the south part of the county. 
 
However, it also includes a DECREASE in current year funding of $916,222.  There were 9,230 
more students reported in Florida Schools than the FLDOE estimated.  Therefore, the FLDOE 
reapportioned the available funds across all Districts resulting in the reported decrease in current 
year funding. 
 

UFTE State Local Total
October FTE - 3rd Calc 40,862         174,721,902           89,717,731             264,439,633           

February FTE - 4th Calc 41,002         173,805,680           89,717,731             263,523,411           

140 (916,222)                -                         (916,222)                

 
 
 
A full line-by-line comparison both in total and by FTE is presented as Exhibit A. 
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This is the important piece of information that we need to continually monitor as we proceed to 
the 2014-15 fiscal year.  Since the State funding declines starting back in 2007, Lake County 
enrollment, while appearing to stabilize, continued to grow in FTE at a rate much higher than 
many Districts and at a time when many Districts were actually loosing FTE.  This forced other 
School Districts to enact tough budgetary reduction decisions that we have been able to generally 
avoid off due to planning and moderate continuing growth. 
 
 However, the State is now again experiencing growth that was not reflected in the 2013-14 State 
funding models. This lack of projected growth also appears to be included in the 2014-15 budget 
estimates, which will be discussed further in detail. 
 
For the 2013-14 fiscal year, in order to maintain the 4% fund balance required by policy, we will 
continue to monitor all budgeted expenditures including Salary Lapse and other any area where 
unencumbered budgeted expenditures continue to exist.  As a reminder about salary lapse, at the 
start of the budget process, we assume all authorized positions and filled and receive full 
benefits. We know that all positions are not filled every day and not all employees have District 
health insurance. The difference between this budgeted salary and benefits amount is called 
salary lapse. For the past few years, we have budgeted to use salary lapse, knowing that we are 
not planning to have additional roll-over dollars at the end of the year, we have monitored the 
continue to monitor this salary lapse very closely this year. 
 
We are reviewing all the possibilities and will bring a request to you in the form of a budget 
amendment at the first meeting in May. 
 
 
Planning for the 2014-15 Budget: 
 
The 2014-15 Legislative Session is scheduled to end on May 2, 1014.  Both the House and the 
Senate have released their respective budget proposals for the upcoming year.  The two houses 
are relatively close in the budgets and the Joint Committee will convene to work out a final 
budget this week. 
 
A  side-by-side comparison of both proposals is attached as Exhibit B.  
 
Highlights include: 

 
A) Both bills include the Teacher Salary Allocation from last year.  It is now folded into the 

Base Student Allocation (BSA) instead of being presented as a line item. The funds are 
included but it now appears that the BSA has increased significantly when in fact it is 
partially a consolidation of the 2 amounts.  
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For example:  The House shows an increase in BSA of $301 but $ 175 represents 
the Teacher Salary Allocation.  The actual increase is $126. 

 
Regardless, the amounts in both proposals represent additional funds included in the 
proposed budgets. 

 
B) Both proposals include an increase in “local funding” which is the ad valorem tax levied 

on the taxable value property within the county.  The bill language indicates no proposed 
increase in the tax rate which means that there is an expectation of an increased taxable 
value of the property in the county of approximately 4.6%.  We will verify this estimate 
with the County property Appraiser’s Office. 

 
C) At this time there is no proposed increase in the contribution rates for the Florida 

Retirement System (FRS). 
 
In summary the 2013-14 House and Senate Proposals compared to the 3rd FEFP Calculation for 
2012-13 include: 
 
 

2013-14 2014-15 2014-15
3rd Calc House Bill 5001 Senate Bill 2500

UFTE 40,862                          40,977                          40,977                          

Base Student Allocation $3,752.30 $4,051.09 $4,048.55

Total State Funding $174,721,902 $176,092,104 $174,871,745
Total Local Funding $89,717,731 $96,665,340 $96,665,430

Total FEFP Funding $264,439,633 $272,757,444 $271,537,175

Change from 3rd Calc $8,317,811 $7,097,542

Per UFTE Funding
Total State Funding $4,276 $4,297 $4,268
Total Local Funding $2,196 $2,359 $2,359

Total FEFP Funding $6,472 $6,656 $6,627

Change from 3rd Calc $185 $155
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The concern at this time is that these estimates are based on estimated FTE of 40,977 which is 25 
FTE lower that our current enrollment and does not include any projected growth.  
 
At ths time of the release of both of these proposals, the 4th FEFP calculation had not been 
released.  Both Bills were based on a comparison to the 3rd Calculation. A line-by line detail of 
both bills compared to the 3rd Calculation is presented as Exhibit C.   
 
For a more accurate comparison of the proposals a line-by-line comparison of both proposals to 
the 4th calculation is also included as Exhibit D. 
 
In the next few weeks we will begin to solidify our budget proposal for presentation to the board 
for consideration.  The Board has approved the School based allocation formula and we plan to 
bring forward the District level staffing plan in May. These two items comprise the majority of 
the General Fund expenditures.  
 
We have prepared an interactive worksheet for the non-salary budget compilation which will 
allow greater ease in the upload process into the computer system and easier review of specific 
functions and/or objects. 
 
As always, should you have any questions or desire additional information, please let me know. 
 


